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Board of Directors, Officers, & Staff

Board of Directors & Officers

Richard Updegrove, Chairman
Brian Smith, Vice-Chairman
Thomas DeSantis, Secretary
Michael Casale, Director
Robert DePaolo, Director
Kyle Andrews, Director
Lynne Johnson, Director

Per NORLIC’s by-laws and rules and procedures, the directors of the corporation consist of the individuals holding
the following positions:

Niagara County Manager

Commissioner of Economic Development, Niagara County
Niagara County Treasurer

Orleans County Executive

Mayor, City of Niagara Falls, or appointee

Mayor, City of North Tonawanda, or appointee

Mayor, City of Lockport, or appointee

NORLIC Staff

Executive Director — Andrea Klyczek
Treasurer — Amy Fisk
Recording Secretary — Jaqueline Minicucci

NORLIC staff are employees of Niagara County. NORLIC reimbursed the County $2,603.00 for the administrative
work performed by the recording secretary.
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NORLIC Corporation, Mission Statement

and List of Measurements

This report has been prepared in compliance with the Public Authorities Reform Act of
2009. The Niagara Orleans Regional Land Improvement Corporation (NORLIC) is a non-
profit entity authorized under New York State’s Land Bank Act (Article 16 of the Not-
for-Profit Corporation Law), which passed in 2011. NORLIC was formed in November
2017, it is not a county agency but operates in close affiliation with Niagara and Orleans
County, as well as, the cities of Niagara Falls, Lockport and North Tonawanda
governments via a memorandum of understanding.

Funding for NORLIC is shared by the members and through the proceeds from the sale of
properties. NORLIC also applied for grant funding from the New York State Attorney
General’s Office, administered by Enterprise Community Partners. NORLIC’s fiscal year
follows the calendar year, running from January 1% to December 31% of each year.

The mission of the Niagara Orleans Regional Land Improvement Corporation (NORLIC) is a
municipal partnership that works with communities to acquire vacant and abandoned
properties. NORLIC’s efforts will return abandoned properties to productive use, creating a
better community for future generations.

To accomplish this mission NORLIC has measurable performance goals which guide the
board and are followed by staff.

» Reduce the number of tax delinquent and environmentally challenged properties within
Niagara and Orleans County

> Return tax delinquent parcels to the tax rolls
» Market and sell tax-delinquent properties to qualified and responsible buyers

» Transfer tax liens from the County to NORLIC
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2019 Operations and Accomplishments

During the 2019 fiscal year (January 1, 2019 to December 31, 2019), NORLIC acquired ten
properties. NORLIC finalized the rehabilitation of two properties, engaged responsible
homeowners to begin the rehabilitation for five additional homes and demolished two others.
NORLIC has facilitated the environmental testing of one commercial property and has
engaged the New York Department of Environmental Conservation (NYDEC) to enter into an
agreement to address properties that have environmental concerns.

Two of the completed rehabilitation projects are presented below.

250 Miller Street, City of North Tonawanda

The City of North Tonawanda removed 250 Miller St from their tax foreclosure auction,
requesting NORLIC to facilitate a complete renovation of the property. The City expressed a
strong desire for the property to become an owner-occupied residence. NORLIC marketed the
property and received three offers. NORLIC selected a purchaser with a background in
construction, who was committed to the redevelopment of the property. Rehabilitation was
completed within eight months. NORLIC inspected the property to ensure the pledged level of
investment had been completed, following the inspection, NORLIC authorized the removal of
the development enforce lien. The property is now occupied by a Niagara County Sheriff,
which has provided additional stability to the neighborhood.
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2019 Operations and Accomplishments

601 Moore St., Albion

NORLIC took possession of the Moore Street property during the second quarter of 2019 and
was able to sell it to a responsible owner within thirty days. The current owner is a U.S.
Military veteran whose background includes engineering and vast experience with residential
construction/reconstruction. The owner’s application was selected, in part, because there was a
commitment made to completely rehabilitate the property. This project is nearing completion
and NORLIC staff will be inspecting the property in the coming weeks.
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2019 Operations and Accomplishments

48 Prentice St., Lockport & 544 E. State St., Albion

NORLIC took possession of 48 Prentice Street, Lockport and 544 E. State Street, Albion, for
the purpose of demolition. NORLIC issued an RFP for the demolition and was able to utilize
grant funding to remove the blighted structures. The municipalities condemned the properties
allowing us to perform controlled demolitions. The neighbors were notified of the action plan
and were offered the opportunity to purchase the vacant lot. NORLIC counsel is in the process
of completing the transaction of sale.
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Real Property Owned or Disposed by the

Corporation in 2019

PROPERTY STATUS SPREADSHEET

Planned | Acquisition Acquisition Fair Market Disposition | Disposition Total Total. .
Address Activi Date Method Cost Value (above P Date Development | Enterprise | Sale Price
ivity = o8 $15,000) rocess = Cost Funds
Hasely Drive,
Town of Niagara Phase Il N/A NIA NiA N/A N/A MNiA N/A £9.988.62 TBD
[ 440~ 10th Streel Niagara Direct sale from
Falls Demolition 12/30/2019 municipality §1.00 N/A TBD TBD NIA TBD TED
462 - 10th Street Niagara| Acquisition - Direct sale from
Falls Sale 12/30/2019 municipality $1.00 MNiA TBD TBD NIA TBD TED
929 Ferry Avenue Direct sale from
Miagara Falls Demoliion | 1213012019 municipality $1.00 NiA T8D TBD NIA TBD TBD
120 West Bank Street Direct sale from
Albion Demalition 112172020 municipality $1.00 NiA TBD TBD NIA $22,630.00 TED
43 Prentice Sireet Direct sale from
Lockport Demoalition 1142272019 municipality $1.00 MIA Sold to Neighbor In Process MNIA $22,630.00 §1,000.00
For Sale by
250 Miller Morth Acquisition - Direct sale from NORLIC- 3 Purchaser
Tonawanda Sale 112712018 municipality $1.00 $30,000 applicants 11/27/2018 | invetment 25,000 $0.00 $21,000.00
For Sale by
Acquisition - Direct sale from NORLIC- 6 Purcharser
171 Niagara Lockport Sale 311472018 municipality §1.00 N/A applicants 712412019 Invesment $45,600 $0.00 $5,200.00
Far Sale by NORLIC
429 Roger Ave. North | Acquisition- Direct sale from NORLIC- 9 Investment
Tonawanda Rehab- Sale 4426/2019 bank $1.00 110,000 applicanis 6/25/2019 524,245 £0.00 §106,500.00
For Sale by
162 Vandervoort North | Acquisition - Direct sale from MNORLIC- 4| Purchaser
Tonawanda Sale 4i26/2019 municipality §1.00 N/A applicants 10/18/2019 [ Investing $104,200 $0.00 $18,000.00
For Sale by Purchaser
511 Ninth St. Niagara | Acquisition - Direct sale from NORLIC- 1 Investing
Falls Sale 4426/2019 municipality §1.00 N/A applicant 81212019 575,400 £0.00 $10,000.00
For Sale by
417 Ferry Avenue Acquisition - Direct sale from MNORLIC- 1 Purchaser
Miagara Falls Sale 4i26/2019 municipality §1.00 N/A applicant 12/10/2019 [Investing 539,400 $0.00 $8,900.00
For Sale by
Acquisition - Direct sale from NORLIC- 1 Purchaser
601 Moare St. Albion Sale 6/28/2019 municipality $1.00 MiA applicant 10/11/2019 [Investing 570,000 50.00 $15,000.00
544 E. State Street Vacant lot for Direct sale from For Sale by
Albion resale 21192020 municipality $1.00 MNiA NORLIC MNiA NIA $0.00 TED
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Grants

Enterprise Community Partners

In December of 2019 NORLIC was awarded a $500,000 grant. NORLIC has been working
with the municipalities to identify qualified projects. NORLIC has used grant funding to
perform Phase Il testing on a tax delinquent industrial site and has entered into an agreement
with Belmont Housing Resources for WNY. Belmont has assisted NORLIC in estimating total
project costs and will also serve as the general contractor for any rehabilitation projects that
NORLIC accepts.

Stabilization Trust

On January 1, 2019 the National Community Stabilization Trust, donated 429 Roger Ave.,
North Tonawanda, through the Mr. Cooper program. The property was donated for $1.00,
accompanying this donation was a grant award in the amount of $16,000 for facade upgrades.
NOLRIC solicited bids for the upgrades, awarded the contract and dispersed the grant funds
for payment. Following the upgrades, NORLIC listed the property for sale, receiving nine
offers and sold the property for $106,500.00.
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Financial Activity

Adjusting Journal Entries (EFPR Group, LLP)

MWiagara-Orleans Land Improvement Corporation AJE

Yoar End: Decembsar 31, 2013 [ Propalaa Oy | DeEma Rev |

Adjusting Journal Entrigs BALOSS 3/9/2020 | BD3883 132020

Date: 1172018 To 120312018 — PETTST REv EQCH RV

Mumber  Date Mame Agcount No Refarence Annotation Debit Credit Recurrence  Misetatement
AJED 12731/2018 Fropery Awzllable for Sake 10100400 141 241500

AJEDT 12731/2018 Defered revenue 20000.400 141 13,759.00

AJEDT 127312018 Met Assels 30000.400 141 11,343.00

T propery roil ne: 355t

AJED?  131/2048 Cach- Checking 10000.400 1.1 1,400.00
AJEDZ  1Z/31/2019 Accounts Fayable 23000400 1.1 1,400.00
Adjust debit balance accounts
payahie hrough cash
AJEDZ  1Z/31/2019 Fropery Hel For Sale 13000400 41 3,155.00
AJEDZ  1Z/31/2018 Conabans in Kind 44000400 41 313800
Ta properly state property held
Tor sale
AJED4  1Z/31/2018 Fropery Avsilabie for Sak 10100400 41 2416.00
AJEDd  1231/2045 Cosbs on Property Held for Sale 41500500 41 3. 416.00
Adustmert for bass of propesty
hekd for Bale.
AJEDE  131/2045 Cosbs on Property Held for Sale 41500500 1.1 35,145.40
AJEDE  1231/2048 Propery Repalrs 61100400 1.1 25,145 £0
Ta 30just 1=palrs expenzes aganst
propenty saes
AJEDE  131/2040 Defermed revenus 20000400 12,759.00
AJEDE  1Z31/2018 Grans 42000400 13,759.00
T Necord LT yaar Revenue
redatad oo s3le of property
AJEDT  1Z/31/2018 Resiricted Conblbutions EFFRO01 4z 31,600.00
AJEDT  1Z/31/2019 Defemed revenue 21000402 4z 3,600.00
Arjust tefemed ravenue i
Tesiriciad contributions
1,277.40 127740
Hat Incoma [Loas) 138,160.07
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Financial Activity

Final Adjusted Trial Balance (EFPR Group, LLP

Miagara-Orleans Land Improvement Corporation

Yoar End: Decamber 31, 2018
Trial Balance

RR1C=E 37972020

Account Prallm Adls Reclaze Rep
10000, 400 Cash - Chacking [EX=— R 1, 400,00 0B 167, 45212
110 Cash [EoT=TET] 1, 400,00 ) 16745212
12000.400 Accounts Recshmble .00 oo 080 00
120 Apoounts Asoslabls .00 woe e woe
10100.400 Property Avnlobie for Saks c.o0 oo e wee
12000.400 Froperty Heid For S=is =.300.00 (315E 000 080 200
120 Inventary 2,200.00 (315200 ) 200
CURRENT AS3ETE 168 283.18 HLTEE00] [ 167 #6518
TOTAL A8BETE 168.263.18 LTEE00] e 167 46518 3506400  I7
20000.400 Defered revenus .00 oo s LT [13,753.007 (108]
Z1000.402 Defermsd revenue (31.500.00) 31,500.00 nse LT 0.00 L
23000.400 Accounss Payabis 1,400.00 {1,400.001 o wee M 0.00 [
200 Othar labilites [20,200.00) 20,200.00 ) [T 15, 758.001 1
CURRENT LISEILITIES (30.200.00) 20,200.00 o o LT n
TOTAL LIABILITIES (20,200.00) 20,200.00 e wee 15,7600} (100)
30000.400 Net Assets 11.343.00 o 18,2861 ) 4. 0.00 [
200 Mot Accatc 11,242 00 ) 18,2851 | 0.00 [
MET AEIETA 11, 243.00 0.8 118,286.11) 0.00 [
(EEA16.07) (TETAE 00 e (158,180.87 } 1B,286.00) 18
TOTAL NET &33ETA MZE063.18) (2B 402 00) e 1167 46618 1828500} T18
42000.400 Erants (EE.300.35) f3TE 00 0.3 141,B58.88 ) 4. [2.£15.00] 1837
400 Gramts (2220028 ) (12.7658.00 ] o 141, BEE.EE | IZ418.00 ) 1EIT
44500.400 Procesds sais of pmpertes Sz EIT40) coe nse H82,82840) 4. [21,000.00) &7
44500.500 Costs on Propery Heid for Sais c.00 IF.55140 s T EE4 A 0.00 [
410 Property cales 182.828.40) 27, 681.40 oo (138,08E.50 | 121,000.00) E4E
44000.400 Donstons in Kind (E.I00.00) 318200 oo (200) 0.00 ]
450 In Kind [EETTNT] 18200 ) (200} n.oe []
EFFFR.001 Rastricted Contributions 000 31,500.00) e 121,800.80 ) 4. 0.00 L
485 Asstrictsd Contributions a.00 {21,800 00 ) |21,800.58 | 0.0o [
42500.400 Me=mber Contributicns .00 000 0.3 0 [3.552.00] (18]
420 Comtributions 200 o0 ) () |Z.BEZ.00 ) (180]
TOTAL REVENUE (Bc 098 ) 1458880 ) 208,878 33| 27 pEI.00) ET4
E1355.400 Fersorne] Expenses 50300 o0 0.8 2,802.00 0.00 [l
500 Personnal Serdces 2 803.00 00 ) 2,802.80 0.00 ]
£1100.400 Froperty Raneirs E5.145.40 (25.145.40) o Wee 1. 1 0.00 [
£40 Anpairs & Maintsnanos ZE.145.40 126,145 40 ) e n.0o [
£1350.400 Lagal Fees 474533 coo nse aTeEE1 - 0.00 L
£1350.402 Lagal Fess - Closing Costs 5.150.00 coo nse 816008 4. 0.00 L
E1350.400 Accouning Fees 4,00C.00 000 0.8 4,000.50 0.00 [
520 Lagal & Acsounting 1428482 ) ) 18,5885 [ []
5.400 Insursncs Expenss 5.108.58 o.o0 [ B,108.88 343500 7%
Z40 Insuranas 2.108.82 00 ) 810838 543600 T2
/2002020
A4 AN Fage 1
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Financial Activity

Miagara-Orleans Land Improvement Corporation TB-1
‘Yaar End: Decamber 31, 2013
Trial Batance
Acgount Prolim Ade Retizsg Rep  Annotstion Rep 12113 %Chg
£1300.400 Adverizrg =ET .00 (1] E- T 1200
S1210.400 Mark=ing 3534 .00 (1] 134 10700 fEE)
60 AdverTungMarisng mam [T [T] Fam T T
E13T0-40Z Corsuling - Grant 1EHZ 24 .00 (1] M2 oo ®
£137E.402 Emiror. TestRemed. Grant EE ] .00 [ 1] BEILED Do @
£40 @ract Expance 25 300 B8 [T [T TIEEE 4 @ [T
1006400 Ciosing Cosis: 134758 a.00 (1] 1,347 58 Teoo 14
S1Z06.400 Fealior Commissons 7= .00 (1] TATEDE 4. 1 EET.L
£1400.400 Propsty L= 000 [T MzET ooe w
SI00C 400 Ma=trg Srmerses .00 (1] 1882 oo ®
£3222 400 Drer Sumacses 0.00 (1] 53100 oo _B
&7 (Ciher sxpenses [T [T 18,3250 41me  IT2
TOTAL EXFEMIEN BEEE 18 (2514548} [T 7148878 TITLEG EE
(FPROFTT) LOAE (ELATEET) FE.7HE.00) (1] 28807} MEIEEDE| =02
CHECH [T 1] (1] 1121 [T T ]
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Certification

This statement certifies that NORLIC followed a process that assessed and documented the
adequacy of its internal control structure and policies for the year ending in December 31,
2019. There were no material changes to the corporation’s internal control structure in FY

2019.

Based upon the Executive Officers’ knowledge,

Q) the information presented in this report is accurate, correct, and does not contain any
untrue statement of material fact;

(i) does not omit any material fact which, if omitted, would cause the financial statements
to be misleading in light of the circumstances under which the statements are made;

and,

(iii)  fairly presents in all material respects the financial condition and results of operations
of the Corporation as of, and for, the periods presented in the financial statements.

Audnea Rlycsel Any Fick
Andrea L Klyczek, Executive Director / Date Amy E. Fisk, Treasurer / Date
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